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ESG Management Manual

I. General Provisions

Shanshan Technology was established in 1999 and is a high-tech enterprise

specializing in the R&D, production, and sales of lithium-ion battery anode materials

in China. The company upholds the vision of "Serving Green Energy, Building a
Better Life," shoulders the mission of "Promoter and Leader of Lithium Battery
Anode Materials," and is guided by the corporate culture of "Integrity,
Responsibility, Innovation, and Commitment", striving to become the "Global
Leader in Lithium Battery Anode Materials." Currently, it has established eleven
R&D and production bases across nine locations, including Shanghai, Ningbo, and

Ningde, completing the construction of 700,000 tons of artificial graphite capacity in

China. Its products are widely used in new energy vehicles, consumer electronics,

energy storage, and other fields, entering the supply chains of globally renowned

clients. The company has successively won multiple significant honors, including the

Second Prize of the National Science and Technology Progress Award, National

Manufacturing Single Champion, and National Specialized, Refined, and New "Little

Giant" Enterprise.

Amidst the global wave of sustainable development, the concept of ESG

(Environmental, Social, and Governance) has become a crucial guidepost for

corporate growth. Its core emphasizes that enterprises must actively undertake

responsibilities and obligations toward the environment, society, and corporate

governance while pursuing financial performance. As a key participant in the industry,

Shanshan Technology consistently maintains a high sense of responsibility toward

the environment, society, and corporate governance, actively committing itself to

sustainable development practices.

This Manual is specially formulated to standardize Shanshan Technology's ESG

management, ensure the effective operation of its management system, and

comprehensively enhance its performance capabilities. This is based on regulatory

requirements such as the Self-Regulatory Guidance No.
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Standards (GRI Standards), the International Sustainability Standards Board (ISSB)

IFRS S1 General Requirements for Disclosure of Sustainability-related Financial

Information, and ESG rating requirements, in conjunction with the company's actual

situation.

This Manual appdh
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management concepts into all aspects of its business operations, building an ESG

management system, and enhancing its ESG governance level. To steadily achieve

the implementation of the ESG strategy, the Company clarifies the key focus of its

ESG work for each phase based on the current state of its ESG development, and

will promote the phased implementation of all tasks.

Short-Term Goal (2024–2025): Build an ESG System and Achieve Full
Compliance

● Establish the ESG organizational structure, clarifying the responsibilities and
roles of each department. Formulate the Company's ESG vision and strategic
plan to guide ESG management work.

● Formulate framework institutional documents such as the Environmental
Policy, Human Rights Policy, and Sustainable Supply Chain Policy for the
Company's key ESG issues, and disclose them externally.

● Fully benchmark against the requirements of regulatory agencies, capital
markets, and peer practices in ESG information disclosure to ensure the
annual ESG report meets disclosure standards.

● Carry out ESG cultural promotion and system construction to achieve
internal and external ESG knowledge empowerment and awareness
enhancement for the Company.

Mid-Term Goal (2026–2027): Integrate ESG Strategy and Achieve Key
Breakthroughs

● Align with the United Nations Sustainable Development Goals (SDGs),
integrating short, medium, and long-term management objectives for material
issues into the corporate development strategy to form actionable plans and
implementation paths.

● Actively participate in mainstream ESG ratings and join external leading
industry associations and professional organizations to enhance ESG
professionalism and external recognition.

● Establish an ESG risk management system, identify ESG risks and
opportunities, and embed risk prevention and control into the entire
business process.

Long-Term Goal (2028–2029): Perfect the ESG Ecosystem and Strive for
Industry Excellence

● Incorporate ESG metrics and goals into the Company's performance
evaluation framework and improve the ESG performance monitoring and
reward/punishment mechanisms.

● Material issues will be managed routinely according to the model of
"Governance - Strategy - Management of Impacts, Risks, and Opportunities -
Metrics and Targets."
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Decision-Making Level Sustainable Development
Management Committee
under the Board of
Directors. Specific
members include:
Chairman: Chairman of
the Board; Vice
Chairman: Executive
General Manager;
Members: Executive Vice
General Manager,
Assistant to the President
(in charge of Global
Marketing), Assistant to
the President (in charge
of Finance, Internal
Control, and Legal
Affairs), Deputy Director
of Supply Chain, Director
of Human Resources and
Administration; Executive
Member: Head of ESG
Department, Director of
the Board Office.

* Review and supervise

the identification,

assessment, and

management of ESG-

related impacts, risks, and

opportunities;

* Approve the Company's

ESG strategy and goals;

* Approve the Company's

annual ESG reports and

other information

disclosures;

* Supervise and inspect
the execution of
sustainable development-
related work, and provide
guidance as appropriate.
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Execution Level ESG Execution Team,
members include all
employees of the
specialized working
groups and base working
wo ne㘐se
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V. Internal Operating Mechanism

5.1 Implementation and Reporting

The Sustainable Development Management Committee and its specialized working

groups adopt a mechanism of "unified coordination, specialized advancement, and

full employee participation." Specifically, the Sustainable Development Management

Committee discusses and formulates the Company's strategy and work goals, the

heads of the specialized groups are responsible for formulating work plans and

implementation, and all employees throughout the Company participate in achieving

the goals.

● The Sustainable Development Management Committee organizes quarterly
thematic progress meetings to discuss the achievement of various work goals,
solutions for difficult tasks, and resource allocation.

● The Executive Member is responsible for coordinating and following up on the
progress of specialized working groups according to the Committee's work
objectives, and reports work progress to the Sustainable Development
Management Committee.

● The heads of the specialized functional modules are responsible for
organizing thematic meetings at least quarterly, breaking down work tasks
and goals, pushing forward execution, and assigning tasks to the various
industrial companies according to line management requirements.

● Each industrial company shall appropriately adjust work goals, assign
responsibilities, and fully promote and implement work in accordance with
ESG management requirements and their actual business operations.

5.2 Supervision Mechanism

The Company establishes an ESG super blislhe
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punishment recommendations, and submits them for approval according to the

Company's performance appraisal regulations, ensuring the execution and

continuous improvement of ESG-related plans. ESG performance assessment

content includes, but is not limited to: climate change, energy saving and emission

reduction, innovation, employee management, supply chain management, EHS

management, compliance, business ethics, and information security.

VI. Risk and Opportunity Management

The Company will establish a sound ESG risk management mechanism, deeply

integrating it into the existing risk management system. Each department will

proactively carry out the identification and management of ESG risks and

opportunities based on the characteristics of their business functions, including but

not limited to major physical risks, transition risks, and opportunities that may affect

the Company's business operations. The Company conducts ESG du�ontheCoe
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training; utilizing internal company platforms such as official accounts and bulletin

boards to popularize ESG knowledge; issuing internal documents to clarify the

Company's ESG strategy and work requirements; and organizing ESG-themed

promotional activities. Through this series of cultural development initiatives, the

Company aims to comprehensively enhance employees' ESG awareness and

management capabilities, promote the integration of the ESG philosophy into the

Company's core values, and lay a solid cultural foundation for the in-depth

implementation of ESG management work.

XI. Communication and Feedbacch
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